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Core Data Elements

Five Years of Audited Information
Current Budget

Enrollment Projections

Staffing Projections

Revenue Projections

Expenditure Projections

Five Years of Financial Projections



FY 11 General Fund Budget

Unreserved Reserved Total
Revenue $ 7,759,011 $ 219,232 $ 7,978,243
Expense $ 7,487,452 $ 435,322 $ 7,922,774




FY 11 General Fund UnReserved Budget

"otal Revenues $ 7,759,011
"otal Expenses $ 7,487,452
Surplus $ 271,559




General Fund Unreserved Fund Balance

e FY 10 Unreserved Fund Balance $ 336,324
« Estimated FY11 Budget Surplus $ 271,559

« Estimated FY11 Unres. FB $ 607,883



Enrollment Projections
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Enrollment Projections

Adjusted ADM Change
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Enrollment Projections

ADJUSTED ADM

ACTUAL ENROLLMENT

PROJECTED ENROLLMENT

2006 2007 2008 2009 2010 2013 2014
PRE-K] 4 3 3 3 3 3 3 3 3
HCP-K 8 7 6 6 6 7 7 7 7 7 7
REG-K| 74 60 47 61 51 a7 50 50 50 50 50
1: 58 71 65 46 66 62 51 54 54 54 54
2: 63 48 71 67 43 72 63 52 55 55 55
3: 51 64 49 66 66 61 71 62 51 54 54
4: 70 46 64 49 60 72 60 70 61 50 53
5: 51 63 46 64 52 67 74 62 72 63 52
6: 69 51 63 49 64 55 69 77 64 75 65
7: 83 76 54 56 46 67 54 68 75 63 73
8: 91 84 83 49 53 48 67 54 68 75 63
9: 93 84 85 79 53 52 50 69 56 70 78
10: 81 90 85 79 74 45 49 47 65 53 66
11: 87 78 80 75 74 72 41 45 43 59 48
11A 0 1 1 1 o} o 0 o o} o 0
12 63 82 72 71 68 69 65 37 41 39 54
12A 1 0 0 0 1 1 1 1 1 1 1
TOTAL ADM: 946 908 875 822 781 800 776 757 766 770 775
ANNUAL CHANGE: (37) (34) (52) (42) 20 (25) 18) 8 5 5
% CHANGE: -3.94% -3.74% -5.98% -5.06% 2.52% -3.08% -2.37% 1.10% 0.63% 0.65%
Pupil Unit Calc: 1095 1062 1027 953 903 923 888 867 882 890 900
ANNUAL CHANGE: (32) (35) (74) (49) 20 (35) (22) 15 8 11
% CHANGE: -2.96% -3.33% -7.22% -5.18% 2.20% -3.75% -2.46% 1.72% 0.92% 1.20%




Teaching Staff Projections

BUDGET TOTAL FTE
2011 2013 2014

K-6 23.00 23.00 22.50 21.50 21.00 20.00
7-121  18.58 17.08 16.58 18.08 19.08 20.08
SpEq  13.00 13.00 13.00 13.00 13.00 13.00

Otheq  5.50 5.90 5.50 5.90 5.50 5.90

TOTAL FTE 60.08 58.58 57.58 58.08 58.58 58.58

ANNUAL CHANGE: -1.50 -1.00 0.50 0.50 0.00




Staffing Projections
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FEDERAL

FY11 Revenue Budget
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General Ed Formula Allowance
e FY 11 $5,124

* Given the State’s budget problem, the District Is
assuming no increase in the formula allowance
through FY16

FY08 $5,074
FY 09 $5,124
FY10 $5,124
FY11 $5,124



General Ed Formula Revenue

Total General Education Aid Analysis
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Referendum Revenue

Referendum Allowance per Pupil Analysis (If cap ishowing zero, then there is no cap.)
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FY 11 Expenditures by Object

CAPITAL EXPENDITURES
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FY 11 Expenditures by Program

Program Cost Analysis
$3500,000 1 - - -
$3,000,000 - - B - -
$2,500,000 - - - -
$2,000,000 - - - - - -
$1500000 -0 -
$1,000,000 - - - - -
$500,000 - (- - - - - l ffffff l ffffffffffffffffffffffffffffffffffffffffffffffffffffffff
Elem and . . . " Fiscal and Other
Second Regular - Special Ed oles, Buﬂqlmgs Pupl Support Administration nst, Support Distict §upport Fixed Costs | Vocational Ed N/A
. and Equipm Serv Serv Services
Instruction Programs
B Program Codes $3,223,684 |  $1,569,338 $929,083 $569,827 $542,931 43835 $171,066 $74,500 $63,488 $0




Main Assumptions

INCREASE IN GEN. ED. FORMULA ALLOWANCE
CHANGE IN ADJUSTED ADMs (ENROLLMENT)
CHANGE IN FTEs (DUE TO ENROLL/CLASS)
CHANGE IN FTEs (SPECIAL ED)

CHANGE IN FTEs (OTHER)

NUMBER OF RETIREES

% INCREASE IN HEALTH CARE COSTS

REFERENDUM PER PUPIL

BUDGET
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

20 -29 -18 8 5 3
FIXED -1.50 -1.00 0.50 0.50 0.00
FIXED 0.00 0.00 0.00 0.00 0.0
FIXED 0.00 0.00 0.00 0.00 0.00

2 2 3 1 1 1
0% FIXED 0.00% 0.00% 0.00% 0.00% 0.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00




FY 12 Expiring Grants
Title | Carryover $ 19,255
Title Il Carryover $ 596
Title IV Carryover $ 596
Special Ed Stimulus Carryover $ 34,203
Ed Jobs Stimulus $ 148,544
Capacity Building $ 50,000

Total $ 253,194
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Projected Year-End Balances
(General Fund - Unreserved Only)
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May 2010 Projection

Projected Year-End Balances
(General Fund - Unreserved Only)
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Tax Levy Opportunities

School District Taxes for ISD 113’s taxpayers
are comparatively low

However, recent tax levys have created a
“roller-coaster” effect

e Pay09 $ 1,855,849

e Pay10 $1,371,402

¢ Payll $ 1,933,668



Tax Levy Opportunities

e Some of the reasons for the changes:
e Big swings in Debt Excess Credits
 Increased Lease Levy Expense (Track)

 Added Alternative Facility Bond Debt
(Air Quality Projects)

 Fluctuation in Health and Safety Projects
 Miscellaneous Adjustments (Reemployment)



Tax Levy Opportunities

 Possible opportunities to level out tax impact
and create additional revenue
 Levy for OPEB actual expenditures
 Revisit Lease Levy Schedule

 Apply Expected Savings from Alt. Facility Bond to
retire debt over time

 Long range plan for Health and Safety Projects
« Refund 2002A G.O. Bonds



Tax Levy Opportunities

With restructuring the debt, and coming up
with a long range tax plan, it may make it
possible to time an operating referendum that
will have a nominal effect on school district
property taxes.



Closing Comments

e |ISD #113 has done an excellent job In reversing
Its financial position — from being in S.O.D. In
FYO7, to now being 60% of the way towards Its
fund balance goal of $1,000,000.

e This has been achieved in a time of moderate to
Nno increase in revenues from the State



Closing Comments

e This has been achieved by continually reducing

budgets, especially reacting well to decreasing
enrollment

 In the current school year, ISD #113 realized an
unexpected enrollment increase



Closing Comments

* Enrollment increase Is expected to be a one-
year anomaly

e Administration and School Board will need to
continually monitor projected expenses and
revenues for future years, and make appropriate
decisions, to avoid falling back into the red



Closing Comments

« Without additional funding from the State, In
order to maintain current programming, it would
be extremely helpful to pass an operating
referendum

* This may be easier to accomplish by having a
plan in place for future tax levys



Questions



Securities, investment banking and institutional brokerage services are offered through PMA Securities, Inc. PMA Securities, Inc.
is a broker-dealer and municipal advisor registered with the SEC and MSRB, and is a member of FINRA and SIPC. Prudent
Man Advisors, Inc., an SEC registered investment adviser, and provides investment advisory services to local government
investment pools. All other products and services are provided by PMA Financial Network, Inc. PMA Financial Network, Inc.,
PMA Securities, Inc. and Prudent Man Advisors (collectively “PMA”) are under common ownership.

Securities and public finance services offered through PMA Securities, Inc. are available in CA, CO, FL, GA, IL, IN, 1A, KS,
MI, MN, MO, NE, OH, OK, PA, SD, TX and WI. This document is not an offer of services available in any state other than
those listed above, has been prepared for informational and educational purposes and does not constitute a solicitation to
purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments
mentioned herein may have varying levels of risk, and may not be suitable for every investor. PMA and its employees do not
offer tax or legal advice. Individuals and organizations should consult with their personal tax and/or legal advisors before
making any tax or legal related investments decisions.

©2011 PMA Financial Network, Inc. All rights reserved. For institutional use only



